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Performance management is the systematic process by which an enterprise 
involves its employees, as individuals and members of a group, in improving 
organizational effectiveness in the accomplishment of its mission and strategic goals, 
and thus enhances the core competitiveness of the enterprise among its peers. 
Performance management is an essential element of overall business management 
practice. The business management level of domestic commerce banks is significantly 
lower than that of commerce banks in the developed countries. Therefore, it has 
become the only logical choice for the domestic banks to enhance their capability 
through improving business management practices to compete in the global financial 
market. 
Over the last two decades, Commerce Bank A has been questing for models to 
improve their business management. They have put tremendous efforts in 
performance assessment and established a profit-based performance assessment 
system. However, this profit-based performance assessment system has become 
incompatible due to the rapid reform of commercial bank practice and changes in 
bank system supervision. Therefore, Commerce Bank A has to reevaluate their 
business management practice and establish scientifically effective performance 
management system.  
In the present study, the current situation of Commerce Bank A and the 
successful experience of international banks in performance management were 
examined. A new performance management system was proposed based on the core 
success factors and key performance indexes principles, and their existing Balanced 
Scoreboard platform. 
Not many research reports on performance management in commercial banks 
could be found in the literature. This thesis provides a concise review of some 
important theories related to performance management, an overview of performance 
management practice within Commerce Bank A, and an analysis of the need for 
Commerce Bank A to restructure their performance management system. It then 
discusses in length the approach and detail steps to establish a new performance 
management system based on the existing Balanced Scoreboard, core success factors 
and key performance indexes principles. 
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① 付亚和 许玉林：《绩效考核与绩效管理》，电子工业出版社，2003 年 10 月，P4。 
② 同上，P175。 
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